
Purpose Action Required Date Agenda Published Lead Officer(s) To be consulted

To endorse the Best Start in Life Local Plan for West Berkshire For decision 17/03/2025 AnnMarie Dodds WBC Corporate Board

To approve the Neighbourhood Health Plan for West Berkshire For decision 17/03/2025 Dr Matt Pearce WBC Corporate Board

To review the membership of the Health and Wellbeing Board For decision 17/03/2025 Dr Matt Pearce and 

Helen Clark

WBC Corporate Board

To approve the Better Care Fund Plan for 2026-27 For decision 28/04/2026 Paul Coe WBC Corporate Board

To approve the Mental Health Plan for West Berkshire For decision 28/04/2026 Adrian Barker WBC Corporate Board

To share the Director of Public Health (DPH) Annual Report 2026 with 

the Health and Wellbeing Board.

For information 17/09/2026 Dr Matt Pearce WBC Corporate Board

To update the Board on progress in implementing the 

recommendations from the Director of Public Health Annual Report 

2025, which focused on ‘Setting the Foundations for Lifelong Health’.

For information 17/09/2026 Dr Matt Pearce WBC Corporate Board

Updated: 21 January 2026

24 September 2026 - Board Meeting

Director of Public Health Annual Report 2026

21 January 2027 May 2026 - Board Meeting

Workshop - Topic and Date TBC

Updated on Implementation of the recommendations of the 

Director of Public Health Annual Report 2025

Workshop - Topic and Date TBC

Better Care Fund Plan 2026-27

Mental Health Delivery Plan

25 March 2026 - Board Meeting (date TBC)

7 May 2026 - Board Meeting

Best Start Local Plan

Workshop - Topic and Date TBC

Neighbourhood Health Plan

Health and Wellbeing Board Forward Plan

Item

Review of Health and Wellbeing Board Membership


